CALL FOR TENDERS
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The MedFund
July 23", 2025

Contact: rrenoux@themedfund.org
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Terms of reference
Fundraising Manager

The MedFund is an environmental fund dedicated to financing marine protected areas in the
Mediterranean. The Monaco-based fund finances the recurrent costs of managing marine
protected areas in countries on the southern and eastern shores of the Mediterranean.

To date, The MedFund has financed 20 marine protected areas in 9 countries - Tunisia, Morocco,
Algeria, Lebanon, Turkey, Montenegro, Albania, Croatia and Greece - representing over 9,500
km2 of protected coastal and marine areas.

Since its creation, The MedFund has mobilized €16 million for the Mediterranean.

To date, The MedFund funding has come from a coalition of donors including institutional
partners (The Global Environment Facility -GEF, Agence Francaise de Développement -AFD,
Fonds Francais pour I'Environnement Mondial -FFEM, governments, etc.), philanthropies (MAVA
Foundation, Pew Bertarelli Ocean legacy, Prince Albert Il of Monaco Foundation, Hans Wilsdorf
Foundation) and a network of aquariums dedicating part of their entry tickets to MedFund.

Building on its achievements, in May 2025 The MedFund adopted a new institutional strategy
for the period 2025/2030, with the ambition of preserving its achievements and amplifying its
action, targeting 40 MPAs supported by 2030, €35 million capitalized and 10 countries
supported in the eastern and southern Mediterranean.

To effectively implement this new strategy, The MedFund has decided to hire a fund-raising
manager as a service.

For more information: www.themedfund.org

The Fundraising Manager is responsible for designing and implementing fundraising strategies
to support MedFund’s activities. He/she will have to mobilize financial resources from various
donors, institutional partners, philanthropies, companies and individuals, and guarantee
MedFund’s fundraising objectives as set out in the 2025-2030 strategy.

He/she will contribute to building and maintaining solid, long-term relationships with current
and future donors.

He/she will also lead the dialogue with current donors, notably through the MedFund Donors’

Committee.
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In 2021, the Fund adopted a fundraising strategy that identified a number of priority donors,
drafted thematic concept notes, drew up an exclusion list and proposed implementation
recommendations.

Based on this initial strategy, and in line with our objectives for 2030 :

o lIdentify and explore new sources of funding: philanthropy, companies,
international institutions, governments and sponsorship.

o ldentify new strategic partnerships with the private sector committed to
environmental initiatives (CSR).

o On the basis of potential strategic partnerships identified, draw up concept
notes and technical and financial proposals meeting the various requirements
of donors

o Design and coordinate dedicated fund-raising actions and/or participation in
fund-raising campaigns via events and local/global initiatives;

o Monitor actions carried out, measure their effectiveness and propose
improvements for future initiatives.

o Work with the Communication manager to promote MedFund projects and
ensure their visibility within the various communications channels (website,
social networks, press, conferences, etc.);

o (Create attractive content to promote MedFund activities, in line with the
requirements and concerns of various donors and partners;

o Participate in international conferences, forums and events to promote The
MedFund.

o Ensure rigorous monitoring of funds raised and donors’ financial commitments.
o Prepare regular reports on the results of fundraising activities
o Propose adjustments to fund-raising strategies based on the results obtained.

o In liaison with the Executive Director, propose an annual action plan for the
implementation of fund-raising initiatives, as well as a dedicated budget

o In liaison with the Administrative and Financial Manager, ensure that fund-
raising initiatives comply with current regulations.
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Significant experience in fundraising with institutional donors, foundations, the
private sector and major donors.

Excellent knowledge of fundraising strategies and tools, participatory financing,
and international philanthropic best practices;

Skills in managing international projects ;

Expertise in digital communication and content strategy on environmental
topics.

Ability to interact with a wide range of donors (institutions, individuals,
corporations, foundations) and build strong international partnerships.

Skills in negotiating and managing long-term relationships with international
stakeholders.

Awareness and understanding of international environmental and sustainable
development issues.

Autonomy and ability to work in a multicultural and international environment.
Thoroughness, proactivity and the ability to achieve ambitious goals.
Strong commitment to the protection of environnement

Training: 5 vyears' higher education (business school, Master's degree in project
management, marketing, sustainable development, or any other relevant field).

Experience: Minimum 5 vyears’ experience in fundraising within a non-profit
organization or in an international environment, preferably in the field of the
environment or sustainable development. Experience in managing international
partnerships and environmental projects is highly desirable.

Perfect command of French and English / a 3rd language would be an asset.
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o Performance period: September 2025 - September 2026 ;
o 1l-year renewable contract (depending on performance);

e As the MedFund premises are based in Monaco, the service provider will have to travel
once a quarter to Monaco for the duration of the contract.

o Occasional international travel.

Applicants may send their technical and financial offers by e-mail no later than August
31, 2025. Offerors are responsible for ensuring that their offers are received in accordance
with the instructions set out in this document. Late bids will not be considered. Bids will be
evaluated on technical and financial criteria. The selection of the offer and the service provider
will therefore be based on quality and cost.

The technical offer will include:

e A presentation of the service provider ;

e A presentation of references - experience - expertise ;

e Customer references

e A summary of the MedFund's understanding of its service requirements;
e A proposed methodology for carrying out the assignment;

e |dentification of key events / conferences in which The MedFund should participate.

The financial offer will include a budget proposal (fees/day).

- Number of days dedicated to the various tasks of the mission (fees/day) - A maximum budget
of 60K€/year is allocated to the mission.

- Business travel expenses - maximum budget of 10K€/year

Note: The organization of events related to the implementation of fundraising activities will be
handled directly by The MedFund within the available budget and should not be included in the
financial offer.
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Offers must be signed by an authorized representative of the applicants. Proposals and
questions may be submitted in French or English. Applicants must submit a technical and

financial proposal.
All proposals must be submitted in a single volume, consisting of :

e the technical and financial proposal ;
e the applicant’s declaration of transparency, integrity and environmental and social
responsibility (see Appendix 1). This document must be signed by the applicant or the

applicant's representative and submitted with the applicant’s proposal to MedFund.

This call for proposals does not obligate The MedFund to sign any contract and does not commit

The MedFund to pay any costs incurred in the preparation or submission of proposals.

The following timetable summarizes the key dates in the bidding process. Candidates must
scrupulously respect these deadlines.

e Publication of call for tenders: July 23", 2025
e Deadline for written questions : July 30", 2025
¢ Deadline for submission of proposals: August 31, 2025

The above dates are subject to change at MedFund's sole discretion. Any changes will be
published/announced in an amendment to this call for tenders.
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The selection committee will assess bids on the basis of the following criteria:

e Understanding the need for service ;
e Quality of the proposed methodology ;
e Previous similar experience/expertise; and

e Financial proposal

The bids will be evaluated by the selection committee to award a total score to each service
provider. The technical offer will count for 70% and the financial offer for 30% of the total
score.

Application deadline: midnight August 31, 2025
To be sent to: rrenoux@themedfund.org

For more information www.themedfund.org
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|.SCOPE OF APPLICATION

The following ethical standards apply to all persons and entities that receive (consultants,
service providers...) are responsible for depositing or transferring, or make or influence
decisions regarding the use of grant funds received from MedFund (jointly referred to as “grant
recipients”). Grant recipients include employees, agents, subcontractors and sub-recipients of
the above-mentioned persons and entities.

Il.ETHICAL STANDARDS

Grant recipients and service providers are expected to observe the highest standards of
professional and personal ethics in the implementation of MedFund-funded projects.

Any breach of the code of ethics must be reported to MedFund via the contact page
https://themedfund.org/contact/.

Grantees and service providers are required to implement, monitor and enforce a code of ethics
that essentially reflects the following ethical standards:

i.INTEGRITY:

e Actingood faith, responsibly, with due care, skill and diligence and maintain the highest
professional standards at all times.

e Comply with MedFund policies and applicable national and international laws, rules and
regulations.

o Reflect actual expenses or work performed in expense reports, time sheets and other
records.

e Never engage in any of the following acts: falsification of business documents, theft,
embezzlement, bribery or fraud.
ii. TRANSPARENCY:
o To perform duties, exercise authority and use MedFund resources and assets in the
best interests of the organization and never for personal gain.

e Avoid conflicts of interest and do not allow independence of judgment to be
compromised.

« Do not accept gifts or favors worth more than $150 from vendors, consultants or grant
recipients.

ili.RESPONSIBILITY :

e Disclose to a superior and the Executive Board, at the earliest opportunity, any
information they have or become aware of that could lead to a real or perceived conflict

of interest or impropriety.
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To exercise responsible stewardship of MedFund's assets and resources; to spend funds
wisely, in the best interests of MedFund and in pursuit of its mission. To adhere to and
respect the wishes of its donors.

Manage programs, activities, personnel and operations in a professionally sound
manner, with knowledge and wisdom, and with the aim of increasing the organization’s
overall performance.

iv.CONFIDENTIALITY :

Not to divulge confidential information obtained in the course of work at MedFund
unless it has been the subject of authorized public dissemination, since unauthorized
disclosure could be detrimental to MedFund. This obligation continues even after their
departure.

All confidential information must be kept strictly confidential. Each member of staff
must ensure that any information which is not public remains strictly confidential. This
obligation of confidentiality covers not only information relating to the Association.
Employees must :

Limit disclosure of confidential information to those with a legitimate need to know;

Securely store all confidential data relating to the Association’s activities and those of
the companies with which it does business, regardless of format (paper or electronic);

Prevent any disclosure of confidential information to persons outside the Association
(including their family members).

Protect the confidential relationship between MedFund and its beneficiaries, donors
and vendors.

V.MUTUAL RESPECT AND COOPERATION:

To help partners build the capacity to deliver conservation programs effectively and
efficiently, and to manage funds in a fiscally and operationally prudent manner.

Create constructive relationships with grant applicants and other partners, based on
mutual respect and shared goals, communicating clearly and in a timely manner, and
respecting our partners’ expertise in their areas of knowledge.

Engage with indigenous peoples and the local communities in which MedFund works in
a positive and constructive manner that respects the culture, laws and practices of
these communities, taking into account the right to free, prior and informed consent.

| hereby acknowledge receipt of the MedFund Code of Ethics and certify that | adhere to and
comply with it.

FOR THE SERVICE PROVIDER :

Name:

Function:

Signature :
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